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"Reinventing Organizations" is a book written by author
“Improssive! Brilfant! Frederic Laloux and was published in 2014.
This book is & o
world changert® The author discusses the emergence of a new

ST organizational model that tends to be adopted in

=~/ t,-"g corporations based on the change of behavioral
nt

'"ve paradigms due to the evolution of human consciousness.
e' To explain this phenomenon, the author divides the book

L]
nlzatlons into three parts: the history of organizations and how they
orga are present in nowadays; the advances and
A Guide to Creating Organizations characteristics of this evolutionary model; and the
Inspired by the Next Stage of Human Consciousness 2nQ . 5 o
conditions necessary for this new type of organization to
work.

Main ideias of the book

Score
9 Aplicability In this summary, | will explain the emergence of a
8 Inspiration new organizational model, under the vision of
9 Innovation Frederic Laloux, and his 3 major breakthroughs
8 Impact on results within corporations:
8 Structure
° Self-management;
° Integrality;
° Evolutionary purpose.
Let'sgo?
For whom is this book suitable?
° Directors wishing to modernize the management of their company;
° Employees who are frustrated by feeling impotent within their job;
° People who are seeking to focus on their evolutionary purpose and application of

continuous improvement.
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Overview of the book

I: Organizations throughout the course of
evolution

In this part of the book, the author expresses the idea
that the human being is constantly evolving, even
having a great' tendency to yield to the ego and to the We have reached a
idea that we will never change.

As a consequence, we accommodate ourselves exactly stage where we often
where we are. But if we stop to analyze the historical pursue growth for
context well, we can see how our consciousness has
transited between different stages.

According to Laloux, our history can be divided into

growth'’s sake, a
condition that in
paradigms, with names composed of an adjective and a medical terminology

color. The'choice of the adjective is given'to the human would sim,o/y be
characteristic that stands out most during the stage,

while the colors are to better guide the reader. These called cancer
are:

° Reactive-Infrared;

° Magical-Magenta;

° Impulsive-Red;

° Conformist-Amber;

° Achiever-Orange;

° Pluralist-Green.

According to Laloux, it is essential to understand the historical perspective to understand
what is currently being discussed in the field of management. For example, the Achiever-
Orange stage has strong influence in the corporate world, where its main attributions are:

° Innovation;
° Accountability;
° Meritocracy.

Meanwhile, the practices of Pluralist-Green organizations have a more social character, such

as:
° Values-driven culture;

° Social responsability;

° Employee Empowerment.

However, Laloux introduces that we are moving to a new organizational model, which the ego
becomes only a factor, and it is not taken as an absolute thought. This stage is called
Evolutionary-Teal.

But how can each of these paradigms contribute to a new model of organization? Better yet,
how does this new model contribute to the way we relate to each other? And within
companies?
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2: The Structures, Practices and Cultures of Teal Organizations

In this section, Frederic Laloux condenses the concept of Evolutionary-Teal, evidencing its
three advances:

° Self-management;
° Integrality;
) Evolutionary Purpose.

Self-management

"We have made the workplace a frustrating and unremarkable place where people do what
they are asked to do and have few ways to make decisions or make full use of their talents."
(Dennis Bakke)

Have you ever thought about working in a place where all employees participate in the
company's decisions? For Frederic Laloux, it is not difficult to imagine. Much less when
research is done on companies that have already adopted this new organizational system.
The author says that the hierarchical system develops a major problem that organizations
have faced: the people at the base of the system find themselves less and less stimulated.
But why? These employees do not actively participate in the decisions of the company,
seeming to do a work without meaning, without purpose. In this way, a feeling of
impotence, distrust and fear about them is evoked.

Throughout this section, Laloux explains that the new model encourages effective
production through self-mmanagement. In self-managed teams, decisions are made
collectively.

How does this impact positively? The author presents data that affirm the best results for
the company. Employees feel less controlled, as well as awakening a sense of trust and
responsibility in them.

Integrability

And when do we feel like we are not ourselves when we get to work? People feel as if they
can only demonstrate their strictly professional "I" within a company. And for the author,
this is a prison we do in ourselves.

Laloux reveals that trust is the "secret seasoning" of successful management. But how to
unfold it when we are hiding within a profile that we deem necessary to be acceptable?

In explaining the concept of integrability, Frederic reports several methods and reflections
to encourage us to be ourselves and unleash a deep relationship among our co-workers.

As a consequence, we have a more pleasant work environment, stimulating more positive
results and less hostile relationships.

persistence is key to staying focused on what you want and not losing sight of it.

The most exciting breakthroughs of the twenty-first
century will not occur because of technology, but

because of an expanding concept of what it means
to be human. John Naisbitt
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Evolutionary Purpose

Above all, we must be open arms for new ideas. Walking
along with life means partnering with success.
Even more, Laloux points out that success must come
from us to ourselves. While there are many companies
We often speak obses;ed'vvith' competit'ion, the author says that new
organizations live for their own purpose.

about “work-life The book reports that we should look for improvements
balance”?a notion through sensitivity and cooperation. This makes profit
maximization no longer a priority for a corporation, but
rather just a consequence of a job well done.

that shows how little
life is left in work

3: Emergence of Teal Organizations

But how it works in the practice? What does it take to
exercise the concepts of the Evolutionary-Teal within
your work?

Frederic Laloux reveals that there are only two
conditions to make this possible:

° High-leadership: the CEO needs to keep the space within the advancements of self-
management, integrability and evolutionary principle, so that these practices can develop
within the company;

° Owners: The owners of the organization must also adopt an evolutionary perception,
even in difficult moments, avoiding to abuse the hierarchical system of power.

These conditions, together with the evolutionary values, make the company capable of
operating with a more integral and authentic conduct. To bet on the continuous
improvement of a company is to align the objectives with the evolutionary purpose,
generating results:

° More powerful,
° More wisely used,;
° More balanced.
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What other authors say about it?

The authors of the book “Now, Discover Your Strengths”, Marcus Buckingham and Donald
Clifton, say that the key is to focus on employees' strengths rather than trying to improve
their weaknesses in order to increase their productivity.

Tony Robbins, author of Awaken the Giant Within, suggests that changing a certain habit
may be given to the association of this unwanted behavior with some kind of pain.

In Atomic Habits, James Clear explains how great results can be generated through small
changes: improving 1% each day brings about a giant change at the end of the journey.

Okay, but how can | apply this in my life?

You who feel impotent and unfaithful to your identity at work, what about adopting
integrability practices and show your colleagues your true potential?

You who have a company and want to expand the results, or intends to get into the
corporate world, the author's tips on managing people are essential for better performance
of your business.

The change starts now! (Hint: It come from us.)

If you liked this book, visit our complete collection with hundreds
of Pocketbooks of the greatest successes in the areas of
management, marketing and sales, leadership, strategy, personal

development and entrepreneurship!

www.pocketbook4you.com

Note:

The content presented above reflects the vision and critical analysis of our team of copywriters, respecting the fundamentals of intellectual property in Brazil
(Article 8, item I).

No part of the book is being copied. They are unique and exclusive content, always giving credits to the authors and indicating the link to purchase the
complete work. Voitto respects the copyright code in accordance with the provisions of Brazilian law, Law 9.610 / 98.

This content is the exclusive property of Voitto and is protected by the Copyright Law in its Articles 46, |, (a) and 47, because this is not a reproduction and also
does not imply any discredit, on the contrary, the moral right is protected and, as pointed out earlier, the reader receives a link to acquire the work.
Reproduction of this material without the permission of the company is prohibited.
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